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            Approved 

 

 

In attendance: School Board members Steve Brown, Bob Ouellette and, Jim Miller, Tracey Kolb 

and Lino Avellani.  

Administration: Superintendent Dr. Christine Tyrie Special Ed Director Anne Kebler and 

Business Administrator Terry Wiggin  

Principal Jerry Gregoire, Assistant Principal James Lampron and Facilities Manager Joe 

Williams.  

Public: Sandy Johnson, Relf Fogg and Niko Giokas ClearView TV3. 

Mr. Brown opened the School Board meeting at 5:09. 

Board Correspondence 

Mr. Brown made a motion, seconded by Mrs. Kolb to approve five requests for the Kingswood 

High School lottery. (Vote 4-0) 

Consent Agenda 

Mr. Ouellette made a motion, seconded by Mrs. Kolb, to approve the Consent Agenda. (Vote 4-

0) 

Resignation  

Informational Item                                                                                                                              

Paraprofessional Robin Osborn has resigned. 

Action Items 

Rep to PD Committee 

Mr. Miller made a motion, seconded by Mr. Ouellette to appoint Tracey Kolb to the Professional 

Development Committee. (Vote 4-0) 

Rep to Tech Committee 

Mr. Ouellette made a motion, seconded by Mrs. Kolb, to appoint Mr. Miller to the Technology 

Committee. (Vote 4-0) 

 Mr. Ouellette asked for a list of committees and who was serving on them. 

Mr. Avellani joined the meeting at 5:17. 



 

 

It was decided that the non-public session would wait until the end of the meeting as the board 

had almost finished the regular agenda. 

Mr. Wiggin handed out a revised draft form of the warrant articles. He said that the Performance 

Contract warrant article was not going to be included in the FY19 warrant articles. It is possible 

that the board can engage in a contract without it going to an annual meeting,  

The Roof Repair warrant article for $47,300 will complete the roof repair and replacement. He 

feels that some money should be left in this article to start to rebuild for the future. Mr. Wiggin 

asked that the following be in the record: He will believe that the fifty year guarantee on the roof 

shingles will actually last fifty years when he sees it. 

The original suggested article was to add $50,000 to the Expendable Trust Fund for student 

transportation. Mr. Wiggin is suggesting perhaps $10,000 be put in this fund to build it up to 

eventually be a cash program. Leasing two buses in a five year lease in the operating budget will 

cost approximately $40,000 a year. Or the Board could add $45,000 to this fund and buy one bus 

for cash and then add $20,000 to your lease line to lease a second bus. A third option is to only 

buy one bus this year and add maybe $30,000 to the Trust. He is trying to work within the 

$50,000 he originally proposed.  

Mr. Brown said it is hard to make a decision until the Board sees all of the articles because the 

money adds up quickly.  

The Primary Wing Renovation now has approximately $75,000 in it. Mr. Wiggin and Mr. 

Williams estimate the project to be $107,000. Mr. Wiggin suggests a contingency fund of 

$10,000 bring the project to $117,000. Interactive white boards were discussed. Mr. Gregoire 

said that only one of the four they now have is being used extensively by the science teacher and 

software cannot be upgraded any longer. They are not popular with the teachers. Mr. Gregoire 

said that the projectors and the regular white boards are used by teachers with their computers 

and they are able to take control of what is seen.  

Mr. Wiggin said that you do have a modest Technology Trust with about $3,000 in it, He 

suggests adding money to have for future tech needs like interactive white boards.  

Mr. Brown asked if Asbestos Abatement should be struck from the warrant article. The window 

would be the last piece of asbestos abatement. Mr. Wiggin feels that the word should stay in until 

the windows are completed which will not take place this following school year. 

The board took a field trip to the primary wing to look at what is proposed for renovation and 

replacement. Mr. Williams took the Board from room to room to room explaining what should 

be done. He told the Board that the asbestos abatement was done three years ago. There are 

seven bathrooms that need to be renovated. There is one bathroom in that section that has an 

ADA door and Mr. Williams thinks that the other doors will not have to be enlarged or replaced.  

Upon returning to the meeting Mr. Wiggin said that he could reduce the $117,000 by $8,000 that 

is still in the warrant article.  



 

 

Mr. Ouellette asked if costs have been determined. Mr. Williams has some and in the process of 

garnering the rest. Mr. Miller asked if the jobs will be sub-contracted out. Mr. Williams said that 

they would be.  

Mr. Avellani made a motion, seconded by Mr. Ouellette, to table this article until December 12th. 

(Vote 5-0)  Mrs. Kolb said there would be an advancement in technology at some point.  

Mr. Avellani made a motion, seconded by Mr. Ouellette, to move the warrant article for $47,300. 

(Vote 5-0) 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to fund the Technology warrant article 

for $5,000. (Vote 5-0) 

Mr. Avellani made a motion, seconded by Mrs. Kolb, to move the Transportation Expendable 

Trust Fund to the next meeting pending further information. (Vote 5-0) 

Proposal for Support Staff Buyout 

Dr. Tyrie said that all support staff and any other person who works over thirty hours receives a 

single health plan. They receive no buyout. The cost of a single plan is just under $9,000. A 

small amount should be offered so that maybe they would choose a buyout over the health 

option. Mr. Wiggin said this also eliminates any claims against the cost of the health plans. Dr. 

Tyrie suggested a $1,000 buyout, half of what the teachers are offered. No additional increase in 

the budget. Mr. Avellani suggested a separate line. Mr. Wiggin will check this. 

Mr. Avellani made a motion, seconded by Mr. Kolb, to establish a policy to have a health 

insurance buyout for support staff of $1,000. Mr. Avellani withdrew his motion and Mrs. Kolb 

withdrew her second after some discussion, 

Mr. Avellani made a motion, seconded by Mr. Kolb, to have a $1,000 buyout for eligible 

unaffiliated staff for the health insurance buyout. (Vote 5-0) 

Mr. Avellani asked if we have to verify insurance. Mr. Wiggin said that we do.  

Budget Review 

The only change in the 1100 function is the added Salary and Benefit Contingency line for 

$50,000. Any transfers from this line would be approved by the Board. Mr. Brown has a problem 

with the $50,000 being put in the operating budget. He feels it should be put in an Expendable 

Trust Fund. We Avellani asked for the clarification of a line item budget and a bottom line 

budget. The legislative body approves a bottom line budget. The Board, the governing body, can 

move money between lines. The Board can make a policy for this $50,000 to spend for specific 

reasons. Mrs. Kolb said she believed that the Budget Committee wanted this money in the 

operating budget. Mr. Brown will bring this up with the Budget Committee tomorrow night. Mr. 

Wiggin said this would be an unusual Trust. Mr. Wiggin said this is a number that the Budget 

Committee voted on, Mr. Avellani said recommended.  

Mr. Brown made a motion, seconded by Mr. Avellani, to put the Salary and Benefits line 1100-

190 into an expendable trust. Mr. Miller said he had no interest or ability to control what future 

boards do. Mr. Brown said it was designed for one purpose. Mrs. Kolb said she felt the Budget 



 

 

Committee respected the fact that this administration put forth a budget that didn’t increase and 

the Budget Committee was concerned that it was too bare bones and that’s where this came 

from. She agreed with Mr. Miller that she didn’t want to put restrictions on it. She said the 

administration worked too hard to give us a very good budget. Mr. Ouellette asked instead of 

making a motion can this be clarified by the Budget Committee tomorrow night. Mr. Avellani 

removed his second and Mr. Brown removed his motion. 

Mr. Avellani made a motion, seconded by Mr. Miller for discussion, to table line item 1100-190 

until further clarification from the Budget Committee tomorrow night. (Vote 5-0) 

Dr. Tyrie told the Board that Mr. Wiggin had a proposal to decrease the bus driver health care 

line. Mr. Wiggin said this is based on the current and potential bus drivers. He recommends that 

the Board reduce that line by $60,882. He is comfortable and optimistic that this is a solid 

number. This is roughly half of the drivers. 

Mr. Brown made a motion to reduce line 211 in function 2721 by $26,093 and reduce line 211 in 

function 2722 by $34,790 for a total of $60,882. This motion dies for a lack of a second.  

Dr. Tyrie said that almost all the unaffiliated staff are new this year except the custodians who 

received a substantia raise last year. There were adjustments to the pay from what the person 

leaving the job had. She needs to have some time to decide what the adjustments for the 

unaffiliated people should be. She will have a recommendation for the Board in the spring.  

Dr. Tyrie said there were a few requests by staff that were removed from the budget. The SNAP 

software for the nurse would make the position more efficient. PowerSchool online registration. 

Some costly instruments were cut. The science teacher’s interactive white board was cut. These 

could be revisited. Mr. Gregoire said his top priority would be the interactive white board and the 

SNAP software. 

Mr. Ouellette made a motion, seconded by Mr. Avellani, to add $1,200 to the operating budget 

the SNAP software for the nurse and add $4,101 to the operating budget for the interactive white 

board for a total of $53.01 (Vote 5-0) 

Public Comment 

Mrs. Johnson agreed with the $50,000 for the salary and benefits. She hopes a sixth grade 

teacher. She thinks another Title 1 teacher should be added. 

Mr. Fogg suggested contacting the Jackson School District to find out about performance 

contracts. He questioned a $45,000 bus. He said contingency fund was code word for slush. He 

went on to tell the Board about his view on FICA. 

Mr. Williams told the Board about the Ugly Sweater Run. 

 

Mr. Brown made a motion, seconded by Mr. Avellani to enter non-public session at 5:22 under 

RSA 91A3:11b. (Vote 5-0) Roll call: Avellani aye, Brown yes. Ouellette aye, Kolb aye, Miller 

aye.  



 

 

Mr. Avellani made a motion, seconded by Mrs. Kolb, to exit non-public session at ____ (Vote 5-

0) Roll call: Avellani aye, Brown yes. Ouellette aye, Kolb aye, Miller aye.  

Mr. Avellani made a motion, seconded by Mrs. Kolb, to reduce the 2410 function to 

$299,959.16. (Vote 5-0) 

Mr. Avellani made a motion, seconded by Mrs. Kolb, to increase the salary and benefits line to 

$5,856.02. (Vote 5-0) 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to seal the non-public minutes for an 

indefinite period of time. (Vote 5-0) 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve a budget of $9,378,121.88. 

(Vote 5-0) 

Mr. Brown made a motion, seconded by Mr. Avellani, to adjourn the meeting at 8:53 (Vote 5-0) 

 

Respectfully submitted for approval at the next regularly scheduled board meeting, 

Priscilla Colbath 

School Board Secretary 

 

 

 

 


